
 

MEETING NOTES 
 

Local Health Improvement Coalition 
TOBACCO WORKGROUP 

 
Monday, April 16, 2012, 8:00 am 

Historic Colored High School, Hays Street, Bel Air, MD 
 
Attendees: Vickie Bands, Dr. Russ Moy, Bill Wiseman, Linda Pegram, Dottie Ruff, Laura 
McIntosh, Bari Klein, Karen McElwain, Patrick Sypolt, Karen Goodison, Jean Calcutt, Greta 
Brand 
 

1. General Business: 

 At the request of Chair, Vickie Bands, Dr. Moy (HCHD) provided an overview of 
the Local Health Improvement Process (LHIP) as relates to the comprehensive 
State Health Improvement Process (SHIP), addressing the questions: 

o Why a Local Health Improvement Process (LHIP)? 
o Why a Tobacco Workgroup? 
o How does a Tobacco Workgroup fit into the LHIP? 
o What are the next steps? 

 Emphasis was placed on the integration of strategic hospital, state and local 
public health initiatives to (1) accurately assess community health needs and 
promote community health improvement, while (2) effectively and efficiently 
addressing both federal and state requirements pertinent to respective 
certification and accreditation processes. 

 Tobacco Workgroup impact is essential because: 
o Tobacco use is directly related to most leading causes of death in HC and 

nationwide 
o Of the 11 (of the total 39) SHIP objectives in which Harford ranks worse 

than State averages, four (4) have directly to do with tobacco use and 
related health consequences  

 At the request of Ms. Bands, Linda Pegram (HCHD Tobacco Cessation 
Specialist) presented an overview of Cigarette Restitution Fund (CRF) Tobacco 
Program cessation activities; enrollment in cessation programs has increased 
from 106 participants in FY11 to an estimated 200 in FY12 (reflecting an increase 
by nearly 90%).  The increase is perceived to have been generated by genuine 
personal interest as well as prompted by more restrictive tobacco use policies 
adopted by both the public and private sectors, notably Harford County 
Government’s Tobacco-Free campaign. 

 There was discussion of the need and general approaches by which to outreach 
to diverse populations in Harford County, including minorities, urban and rural 
communities within the county. 

 Patrick Sypolt spoke about existing Havre de Grace  employee wellness 
initiatives (including biometric evaluations, “lunch & learns”, insurance premium 
adjustments, and incentive programs), as well as tobacco use restrictions among 
city employees and as apply to public areas. 



 

 In light of this and Harford County’s “Tobacco Free” initiative, it is the hope of the 
Tobacco Workgroup to facilitate implementation of similar policy changes in other 
Harford County municipalities and workplaces. 

 Ms. Bands reviewed information passed along to her regarding the City of 
Aberdeen’s policies and plans as conveyed to her by their administrative liaison, 
Ms. Correll (who was unable to attend) while she and other UCHS 
representatives reviewed Upper Chesapeake’s employee health and patient 
referral initiatives. 

 The relationship between the LHIC Tobacco Workgroup and the CRF Tobacco 
Coalition was reviewed in light of the fiscal restrictions of the CRF Tobacco 
Program.  Despite the similarity of objectives and the role the CRF Tobacco 
Coalition is expected to continue to play, Workgroup must make full use of 
identifying all possible community partnerships and resources. 

 CRF Tobacco Program “school and community” educational activities will be 
discussed at the next meeting. 

 
2. Project Scope: 

 To facilitate community change through the development of more restrictive 
County, municipal and workplace tobacco policies  

 To raise awareness of tobacco issues as related to personal and community 
health status 

 To “light a fire” and ignite interest among Harford County residents, who despite 
educational and income levels higher than most counties, have higher rates of 
adult and youth tobacco use.  
 

3. Action Items: 

 Names and contact information for other prospective invitees can be forwarded 
to Ms. Bands for follow-up. 

 Locations of meeting will rotate for the convenience of Workgroup 
representatives. 

 Plans are to meet monthly. 
 

4. Next Meeting: 

 June 5, 2012, 8:30 – 10:00am, Gunther Hirsch Municipal Building, 711 
Pennington Avenue, Havre de Grace, MD 21078   

 
5. Adjournment 

 9:40am 
 

 
 

 
 


