DRAFT CONCEPT PAPER DRAFT
Harford County Pilot Program for Workplace Bicycle Depot
Aberdeen Proving Ground - North and South (Edgewood Area)
6 August 2012

APG South

APG Edgewood Bicycle Depot: Provide a covered parking Bicycle Depot located in
a couple of high density areas of APG-Edgewood Area to be used for commuting to
on-post meetings or conveniently located off-post meetings as well as to be
made available to personnel wishing to bicycle for exercise at lunch-time.

The Bicycle Depot would be locked and could be checked out with a CAC card.
Bicycle helmets with liners would be available to be separately checked out as
well, Each employee would be responsible for returning the bicycle to its
original location within a specified period of time.

APG North

Aberdeen Bicycle Depot for Train Riders: Provide a covered parking Bicycle
Depot located at the train station for employees taking the train to then
utilize the bicycles to commute to their workplace from the train station. CAC
Card reader could be used to unlock the bikes and video surveillance with a
wireless feed to APG Security would be used to reduce vandalism. Employees
would be responsible for returning the bicycle to the Train Bicycle Depot at
the end of each work day.

Aberdeen Bicycle Depot for Shuttle or Car Riders: Provide a video monitored
parking lot somewhere outside of APG that includes a covered parking Bicycle
Depot for employees driving or shuttling. Bicycles could then be used by
employees/contractors, etc. to commute to their workplace or meeting location
from the parking lot. CAC Card reader could be used to unlock the bikes and
video surveillance with a wireless feed to APG Security would be used to reduce
vandalism. Employees would be responsible for returning the bicycle to the Car
Shuttle Rider Bicycle Depot at end of each work day.

Advantages: Reduces traffic from I95 and Route 22 Intersection to APG Gate,
increases opportunities for exercise, provides employees riding the train into
work and/or participating in the carpool/shuttle van to work programs on post
transportation to meetings during the day, improves quality of life, reduces
air emissions and oil and gas runoff to Chesapeake Bay.

Challenges: Legal, funding, safety, maintenance, Federal DoD/State/County
coordination needed, parking site location, etc.

Potential Stakeholders and Supporters:
- APG-Edgewcod Transportation Demand Working Group
Carroll Sparwasser - 410-436-8854 (carroll.g.sparwasser.civ@mail.mil)
- APG-Edgewood Environmental Management System CMA
Drew Lyle and Penny Thompson
- APG-Chesapeake Science and Security Corridor Regional BRAC Office
POC Steven Overbay - 410-273-5708  www.apg-¢ssc.com
- APG Health Promotion Council - POC Curtis Thompson and Dr. Sam Jang
- Harford County Obesity Taskforce - Built Environment Subcommittee
- APG Morale, Welfare and Recreation
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