
 

 

 

MEETING NOTES 
 

Local Health Improvement Coalition 
TOBACCO WORKGROUP 

 
Monday, February 11, 2013, 8:30 am 

Havre de Grace Municipal Building, 711 Pennington Avenue, Havre de Grace,   
 
Attendees:   Vickie Bands, (UCHS, Chairperson) 

Karen Goodison (Upper Chesapeake  
Charles Johnson, Risk Manager (City of Aberdeen) 
Susan Kelly (HCHD, Health Officer) 
Bari Klein ( Upper Chesapeake Health System and HCHD) 
Marlena McKenna 
Mallory McCloskey (HCHD, Health Policy Analyst)   

  Laura McIntosh  (HCHD, Health Policy Analyst) 
Russell Moy  (HCHD, Deputy Health Officer) 
Linda Pegram (HCHD, Public Health Education) 
Jackie Reuben (HCHD PHED/CPS) 
Dottie Ruff (HCHD, Public Health Education) 
Richard Slutzky  (Harford County Council) 
Patrick Sypolt, Risk Manager (City of Havre de Grace) 
Bill Wiseman (HCHD, Public Health Education) 

 
Guests: Rita Vera  (Univ. of MD, Legal Resource Center for Tobacco Regulation) 
 

1. General Business: 

 Chairperson, Ms. Bands, opened the meeting with a brief summary of recent Workgroup activity 
and discussion items, before calling on guest speaker Rita Vera of the University of MD, Legal 
Resource Center for Tobacco Regulation for her presentation to the group. 

 Ms. Vera’s presentation focused on legal powers in Harford County related to tobacco 
regulations and enforcement.  Primary discussion points included: 

o Differences between forms of local government; Harford is a Charter Home Rule County, 
and, as such enjoys the potential for broad legislative power through the County Council, 
as relates generally to “ordinances as may be deemed expedient in maintaining peace, 
good government, health and welfare of the county.” 

o There is specific grant of power relevant to health regulation for charter counties, as well 
as the general welfare provision for purposes “to prevent, abate and remove nuisances 
and to prevent the introduction of contagious diseases into the county . . . or give rise to 
conditions detrimental to health.” 

o A discussion regarding the composition and functions of County Boards of Health, 
generally and more specifically in Harford, where the County Council acts as the Board 
of Health. 

o There are limits to the extent the County Board of Health can impose regulations within 
local municipalities. 

o In addition to other powers provided by law, each county Board of health may adopt and 
enforce rules and regulations on any nuisance (where second-hand smoke might be 
considered a “nuisance”) or cause of disease in the county. 

o Some discussion of enforcement provisions of the Harford County Board of Health. 
o Examples of regulations imposed by other (MD) local Boards of Health 
o A discussion of the powers of the County Executive. 



 

 

o A discussion of how and why to use Board of Health powers and why Board of Health 
powers probably are less difficult to navigate.    

 Upon conclusion of her presentation, Ms. Vera responded to questions from the membership. 

 There was discussion about the advantages of moving from criminal to civil citation of county 
tobacco retailers found to be in violation of laws concerning sale of tobacco products to 
underage youth.  The vote was called for and approved by the membership to pursue this 
option.  Ms. Bands and Mr. Wiseman will meet in March with Cecil County Health Department 
representatives regarding their progress in this making this transition. 

 Ms. Pegram referenced the importance of tobacco retailer training on tobacco product 
placement in their establishments; the next meeting of the CRF Tobacco Coalition will feature 
another presentation by the Univ. of MD, Legal Resource Center for Tobacco Regulation on a 
surveillance instrument that volunteers will be trained to use in this regard. 

 The remainder of the meeting was dedicated to a process of narrowing the selection of tobacco 
awareness campaign advertisements developed by the group. 

 Members submitted their preferences to Ms. Bands who will see to it that Mr. Shephard’s group 
received them for purposes of moving forward with designs. 

 Ms. Bands and Mr. Wiseman presented background information on the cost estimates for using 
various advertising media.  More specifics will be presented at the March meeting with the intent 
of finalizing a determination of which modalities to fund with monies from HCHD sources. Those 
currently under consideration include: 

o Outdoor (billboard) advertising 
o Harford Link public transportation advertising (exterior and/or interior) 
o Cinema advertising at the Regal complex in Abingdon 
o Harford County Community Resource Guide advertisement 

 Old Business items: 
o Noting that tobacco smokers have lowered resistance to influenza, the group advocated 

for using seasonal flu vaccination sites to promote tobacco awareness. 
o The group previously presented the possibility of somehow using the Harford County 

Public School’s Public Health curriculum as a forum for students participating in that 
program to provide input and feedback to the Tobacco Workgroup. 

 
2. Project Scope: 

 To facilitate community change through the development of more restrictive County, municipal 
and workplace tobacco policies  

 To raise awareness of tobacco issues as related to personal and community health status 

 To “light a fire” and ignite interest among Harford County residents, who despite educational 
and income levels higher than most counties, have higher rates of adult and youth tobacco use. 

 
3. Action Items:  

 In consideration of the discussion points (above), members are charged with the tasks of : 
o Continuing to identify potential partners with whom relationships can be forged. 
o Submitting feedback regarding tobacco awareness campaign slogans and modalities for 

purposes of final determination. 
o Meet and deliberate with representatives of the Cecil County Health Department 

regarding their intended transition to civil enforcement of tobacco retail violations and 
with regard to smoke-free multi-unit housing issues. 

 
4. Next Meeting: 

 Monday, March 18th, 2013, 8:30 – 10:00am, Historic Colored High School, 205 S. Hays Street, 
Bel Air, MD, 21014   

 
5. Adjournment 

 10:00am 


