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MEETING NOTES

Local Health Improvement Coalition

TOBACCO WORKGROUP
Monday, May 20, 2013, 8:30 am

Historic Colored High School, 205 S. Hays Street, Bel Air, MD, 21014
Attendees:  
Vickie Bands, Chair (Upper Chesapeake Health System)
Anne Ceruto  (Harford County Office of Aging)
Karen Goodison (Upper Chesapeake Health System)


Mary Kate Herbig (Harford County Law Department)
Chuck Johnson  (City of Havre de Grace)
Bari Klein (UCHS / HCHD Grants Coordinator)

Mark Lewis (Upper Chesapeake Health System)
Karen McElwain (Upper Chesapeake Health System)

Mallory McCloskey (HCHD, Health Policy Analyst)
Marlena McKenna  (Harford County Office of Sustainability)


Linda Pegram (HCHD Public Health Education)
Richard Slutzky (Harford County Council)

Bill Wiseman (HCHD, Public Health Education)
1. General Business:

· Chairperson, Ms. Bands opened the meeting, welcoming the membership and providing a few brief announcements.

· She and Mr. Wiseman, having previously met with representatives of the Cecil County Health Department to discuss their role in the process of moving from criminal to civil enforcement of illegal tobacco sales to minors as well as in establishing smoke-free policy in low income multi-unit housing, with representatives of the Harford Roundtable  and with the Manager of the Havre de Grace Housing Authority, will be meeting with representatives of Elkton Housing Authority. The purpose of this meeting scheduled for June 20, 2013, will be to discuss their experiences and to get their perspective on the processes and the activities leading up to their implementation in July, 2013.
· The poster-signs designed for use at the Health Department Pet Rabies Vaccination Clinics, entitled, “If not for you, do it for them,” featuring dogs and a cats and intended to send a  message to pet owners who smoke about the adverse health effects of second-hand smoke, were displayed. 

· The primary purpose of the meeting was to make final determinations from among the artwork design choices developed since the previous meeting by the UCHS marketing team, with input from the Workgroup. Selections had to be made in conjunction with each of the advertising campaigns, including
· Two outdoor (roadside billboard) advertising signs through ClearChannel Outdoor Advertising, both of which would be positioned in high traffic areas in Harford County along Rt. 40/Pulaski Highway 

· Three months of Inside advertising on five (5) Harford Transit “Link” buses
· Print advertisement in the Harford Community Resource Guide
· Thirty second cinematic advertising showcased prior to main events in Abingdon Regal Cinema theaters over a four-week period.
· Group dialogue focused on appropriately targeting different populations, particularly within the context of the various media placements.

· Decisions and recommendations included:

· Some refinement of existing text to accompany a few of the sides

· Integration of both smoke-less tobacco and cigars onto one slide( “Use tobacco?  These will hurt you, too.”)
· Elimination of several designs from continued consideration
· What slides to use with which media modality.  Different sets of graphics were agreed upon and compiled for submission for each prescribed venue taking into consideration the audiences served by each advertising medium, and the necessary changes in formatting to accommodate each of these venues in order to crate the best appearance and provide for the greatest “read-ability.”
· A decision also was made regarding the final design for the 6” car magnets promoting smoking cessation and absence of second-hand and third-hand smoke.  Among other uses, these will be distributed at the Harford County Farm Fair in late July.
· There also was discussion about the expanded use of the graphics in various formats in veterinary offices/clinics, primary care and OB/GYN physician offices, senior centers, government office buildings, WIC offices, and for use by teachers in elementary and secondary classroom settings.  

2. Project Scope:
· To facilitate community change through the development of more restrictive County, municipal and workplace tobacco policies 

· To raise awareness of tobacco issues as related to personal and community health status

· To stimulate greater interest among Harford County residents, who despite educational and income levels higher than most counties, have higher rates of adult and youth tobacco use.
3. Action Items:

· Follow-up and finalization of logistics on multiple advertising initiatives.
· Finalization of budgeting logistics
4. Next Meeting:

· Monday, July 15, 2013, 8:30 – 10:00am, Historic Colored High School, 205 S. Hays Street, Bel Air, MD, 21014
5. Adjournment

· 10:00am

