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MEETING NOTES

Local Health Improvement Coalition

TOBACCO WORKGROUP
Monday, July 15, 2013, 8:30 am

Historic Colored High School, 205 S. Hays Street, Bel Air, MD, 21014
Attendees:  
Vickie Bands, Chair (Upper Chesapeake Health System)
Greta Brand (Independent Health Promotion Trainer/Educator)


Sylvia Bryant (Harford County Department of Human Relations)
Anne Cerruto  (Harford County Office of Aging)
Dottie Ruff (HCHD Public Health Education)
Karen Goodison (Upper Chesapeake Health System)


Chuck Johnson  (City of Aberdeen)
Susan Kelly (HCHD, Health Officer)
Bari Klein (UCHS / HCHD Grants Coordinator)

Mark Lewis (Upper Chesapeake Health System)
Karen McElwain (Upper Chesapeake Health System)
Laura McIntosh (HCHD, Health Policy Analyst)

Mallory McCloskey (HCHD, Health Policy Analyst)
Russell Moy (HCHD, Deputy Health Officer)

Richard Slutzky (Harford County Council)

1. General Business:

· Vickie provided an update on the anti-tobacco marketing campaign: 
· Car magnets have been created which show a no-smoking image and an outline of Harford County. 1,000 magnets will be distributed at the Health Department’s booth at the Farm Fair at the end of July.

· Billboards have gone up on Route 40, two of which were chosen by the workgroup and an additional two which were purchased by the Health Department’s Division of Public Health Education. The workgroup’s billboards include an image of bad teeth and one with a baby and a caretaker holding a lit cigarette. 

· Movie theater ads are being finalized. These will be shown at Regal Cinemas in Bel Air. The theater picked which ads they would be willing to use, as they did not want anything too graphic in order to show them at PG-13 films. Those chosen include cigarettes wrapped in a time bomb, two brothers who have lost a loved one and one with an image of cigars and chew. A voice over and music will be added, with a final screen stating “Time to Quit? More information is available at harfordcountyhealth.com” 
· Transit ads have been purchased, Vickie will check and make sure that these are up and running.
· The workgroup will receive a free ad in the County’s Resource Directory as part of the transit ad purchase. This image will be of the toe tag. The directory should be out around the time of the Farm Fair. 

· The final component of the campaign is to purchase posters. Posters which depicted images of pets were up at the recent Health Department rabies vaccination clinics. 

· Prior discussions included getting pet images to veterinarian offices – Karen McElwain offered to take care of this. 

· Vickie plans to have posters incorporated into the Upper Chesapeake Tobacco Program. She noted that the hospital’s Thoracic surgeon is interested in having a poster in her waiting room. 
· Anne Cerruto offered to have posters hung at the 6 senior centers (most likely the pet ad). She will also check on getting an ad in the Harford County Human Resources employee newsletter which is distributed by email monthly.

· Dottie Ruff will have ads posted in the Inside Track, Harford County Public Schools monthly e-newsletter. Dottie will also work on getting posters in each nurse suite at the 10 public high schools.

· Vickie will follow up with Lisa Moody at the Town of Bel Air for a way to reach municipal employees.
· Bari will draft verbiage to be used for social media postings, such as the Patch. Discussed potential to use the message, “tobacco is the only product which when used correctly…”

· Dottie will send contact information to Vickie for Harford Community College. She noted that the student union (cafeteria) would be a good place to hang posters. 

· Vickie will follow up with Harford County Public Library. 

· Susan Kelly offered to have posters in each of the Health Department’s clinic areas as well as Vital Records (baby with cigarette image). WIC could have the image of a pacifier with a cigarette.
· Dottie noted that her office is focusing on mental health organizations, and could share posters with Key Point and Alliance; also within DJS classrooms.
· Susan provided an update on the recent taping of a Public Health Matters episode by Harford Cable Network on the dangers of tobacco. Susan hosts the program, which featured Vickie Bands and Dr. Donald Shell of DHMH as guests. The episodes air at a standing time on the Public Health Matters calendar, Susan had planned to have them begin in August to coincide with the campaign. 

· Vickie asked if anyone had an update on changes to the law regarding menthol cigarettes (currently menthol does not count as flavoring, which is illegal in cigarettes). Dottie did not think any changes have been made. She noted that youth seem to like to purchase more expensive packs of cigarettes which have liquid menthol. It was noted that Linda Pegram would have more information about this topic. 

· Vickie and Bill have had a number of meetings to support the smoke-free multi-unit housing initiative:
· A meeting was held at the Elkton Housing Authority (Cecil County) with representatives of Havre de Grace Housing Authority and Harford Family House so that they could hear firsthand how Elkton was able to go smoke-free. 

· Elkton explained that for them it was an 18 month process and that changes were made incrementally. They had a lot of support from the Cecil County Health Department, which attended each resident meeting and provided information. Elkton’s smoke-free date was July 1, 2013. The only exceptions are families that were grandfathered in to the program, or areas that are 25 feet away from a window or door. 

· Initially they noted a lot of resistance from residents, however over time they have found them to be more agreeable. The key components were:

· Champions among residents

· A consistent message from staff

· Harford Family House is already smoke-free within their buildings. They are looking at ways to expand smoke-free areas outdoors, beginning with the playground. It was noted that they also have regular renters at their apartment who they need to take into consideration when making policy changes. 

· Havre de Grace Housing has not yet responded following this initial meeting. Vickie also sits on their Family Services Group and will follow up again. 

· HUD is also pushing for smoke-free multi-unit housing, which may help these initiatives move forward. 

· Susan was asked if the Health Department receives many complaints from local renters who may have neighbors who smoke. Susan said these complaints are very rare. The Health Department does have authority for enforcing the Clean Indoor Air Act and can respond to those complaints made regarding facilities. Susan said she has only received about a half dozen of these in recent years. 

· Chuck Johnson noted that the City of Aberdeen does not receive many complaints currently, but he thought this was due to residents not being aware of their rights. He plans to post information where there is a lot of walk-in traffic. Chuck will also work with the Mayor and City Manager to have information added to the City’s bi-monthly e-newsletter. He noted that the City is beginning a new wellness program that these tobacco efforts will fit nicely with. 
· Vickie brought up the prior discussion around civil vs. criminal charges for the sale of tobacco to minors. Currently in Harford County it is a criminal offense, which is placed on the clerk who makes the sale. In other counties, they have made a change to a civil offense, in which the store clerk, owner and manager each get a citation. Two citations cause a notification to be sent to the state. Other counties which have a civil charge include: Cecil, Garrett, St. Mary’s and Talbot. 

· Vickie has spoken with Cecil County about their process. 

· Fines are implemented on a graduated system to mimic criminal charges ($300 for a first offense, $1,000 second, etc.), however it was noted that a judge can create any fine they like and often request less than what is recommended.

· Enforcement is done by volunteers from the police department and liquor board. 

· Greta Brand noted that Baltimore County uses police cadets in order to have free enforcement. 

· Vickie noted that Cecil County provides a calendar to each liquor store to help them easily determine if a buyer is of age to purchase tobacco. These are paid for in part by the Health Department, Liquor Board and Police. 

· Last year they visited 120 of 144 stores and gave 20 citations. 

· Cecil explained that we need to develop a compliance policy/procedure and to have a lead law enforcement representative to support this effort.
· Councilman Slutzky is willing to share information with the County Council when they return from recess in September in order to determine if there would be enough support. 

· He has asked for us to provide the process that we propose, based on what other counties have done, he can then take this information to the law department.
· It was noted that we are heading into an election year, so it is important to think of how small business owners would react to this type of legislation. 

· Vickie will set up a meeting with Rita Vera and Susan, as well as others such as Dr. Moy and Bill Wiseman’s office, in order to gather the information needed to be provided to Councilman Slutzky. 

· The issue of city/town sovereignty was brought up. Councilman Slutzky recommends that the group begin with proposing change at the County level and then sell the finished product to the municipalities. 

· Vickie was acknowledged for her recent Alumni of the Year Award from John Carroll High School, the Reverend Charles K. Riepe award. Vickie also gave the commencement speech at the John Carroll High School graduation.  

2. Project Scope:
· To facilitate community change through the development of more restrictive County, municipal and workplace tobacco policies 

· To raise awareness of tobacco issues as related to personal and community health status

· To stimulate greater interest among Harford County residents, who despite educational and income levels higher than most counties, have higher rates of adult and youth tobacco use.
3. Action Items:

· Follow-up on opportunities disseminate posters and ads electronically
· Follow-up on smoke-free multi-unit housing initiatives

· Look into the change from criminal to civil charges in the sale of tobacco to minors
4. Next Meeting:

· Monday, August 19, 2013, 8:30 – 10:00am, Gunther Hirsch Municipal Building, 711 Pennington Avenue, Havre de Grace, MD 21078  
5. Adjournment

· 9:45am
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