
 

 

 

 

MEETING NOTES 
 

Local Health Improvement Coalition 
TOBACCO WORKGROUP 

 
Monday, October 21, 2013, 8:30 am 

Gunther Hirsch Municipal Building, 711 Pennington Avenue, Havre de Grace 
 

 
Attendees:   Vickie Bands, Chair (Upper Chesapeake Health System) 

Greta Brand  (Private business owner and health advocate) 
Sylvia Bryant  (Harford County Community Services) 
Karen Goodison (Upper Chesapeake Health System) 
Susan Kelly (HCHD, Health Officer) 
Bari Klein (UCHS / HCHD Grants Coordinator) 
Mark Lewis (Upper Chesapeake Health System) 
Karen McElwain (Upper Chesapeake Health System) 
Mallory McCloskey (HCHD, Health Policy Analyst) 
Dr. Russell Moy (HCHD, Deputy Health Officer)   
Linda Pegram (HCHD Public Health Education) 
Dottie Ruff  (HCHD Public Health Education) 
Councilman Richard Slutzky  (Harford County Council) 
Patrick Sypolt (City of Havre de Grace) 
Bill Wiseman (HCHD, Public Health Education) 

 
1. General Business: 

 Chairperson, Ms. Bands welcomed a motion to approve the minutes of the September meeting 
as disseminated.  Motion to do so was made, seconded and passed unanimously. 

 Ms. Bands recalled the decision by the membership at the September meeting to expend 
monies made available to the Tobacco Workgroup through the Health Department Community 
Transformation Grant on tobacco awareness advertising.  Provided with several alternatives, a 
decision was made to utilize funds for electronic “banner messaging.  Mr. Wiseman was tasked 
with seeking competitive bids from the Aegis, The Patch and The Dagger. He reported that the 
bid received from Dagger Press, marketing for which also comprises advertising for Harford’s 
Heart periodical was most comprehensive and economical. Proposals for costs of $1500 and 
$1750 were entertained and after receiving approvals to exceed the $1500 amount originally 
made available under CTG, the decision was made to move forward with the $1750 advertising 
package that provided maximum exposure through print, online news and social media that 
could possibly run for 1an extended duration of time or be compressed into a shorter advertising 
period and that included the following: 

o Half Page Ad for 1 issue in our “To Your Good Health” section of Harford’s Heart 
Magazine (Dec13/Jan14) 

o FIVE Dagger Press Sidebar online ads linked back to our website with our choice of 
months 

o FIVE  Harford’s Heart Sidebar FREE online ads to appear on their website homepage 
with a clickable link 

o FIVE monthly Facebook posts from Harford’s Heart’s three pages to 6000+ friends and 
fans about our message with link back to your website 

o Use of a live, interactive website to post special promotions and events on their calendar 
of events page (i.e., all planned Harford County Health Department, Division of Public 



 

 

Health Educ & Cancer Prev Services promotions and events can be posted by us to 
their website) 

o Distribution Partner with a link from their “Where to Find Us” page back to our website by 
agreeing to place a basket of Harford’s Heart Magazines in identified waiting areas (e.g. 
at Woodbridge) 

 It is hoped we can measurably track the success of our advertising/awareness campaign 
through increased registration in CRF Tobacco Cessation programs.  This led to a discussion of 
factors that influence rates of registration/participation in these HCHD programs and reasons 
participants give for wanting to “quit.”  It also was noted that total enrollment in cessation 
programs has increased significantly over the past two years. 

 Considerable discussion followed during which several design schemes and slogans that 
incorporated existing campaign graphics with revised messaging were devised and agreed 
upon by group consensus. 

 Ms. Bryant’s suggestion to place Harford County “no smoking” magnets on County and Health 
Department fleet vehicles was endorsed by Health Officer Susan Kelly and well received by the 
membership. 

 Ms. Pegram discussed CRF Tobacco Program’s planned activities in support of The Great 
American Smokeout in November and noted that a CRF Tobacco Coalition subgroup had 
developed a media “toolkit” as a resource for implementing corporate outreach. Kohl’s was 
mentioned as the largest private employer in Harford County.Members were asked to consider 
additional uses. 

o Ms. Kelly suggested reaching out to the Harford County Chamber of Commerce as well 
as to the County Office of Economic Development. Councilman Slutzky suggested 
outreach to local, municipal Chambers of Commerce, as well. 

o Bari Klein suggested aggressive outreach to Harford’s faith community as well, whereby 
viable contacts include the Reverend Carol Taylor, Joe Berry of HCHD and to any 
existing parish nurse associations. 

o There was some discussion of how to engage the APG community. 

 Ms. Bands referenced discussions and a meetings held with the University of Maryland Legal 
Resource Center (LRC) to explore what other jurisdictions across the state have done to move 
from criminal enforcement of tobacco retailer violations to civil enforcement.  The LRC has 
developed materials in support of this effort, including a Powerpoint presentation that provides 
background and justification for such an initiative.  Councilman Slutzky remains our “point 
person” for communicating this with the County Council, hich would have to approve local 
legislation in this regard. 

 Ms. Bands reviewed activities related to the development and implementation of “smoke-free 
multi-unit housing” policy, following the lead of Cecil County. Signage is being purchased for 
use at Harford Family Housing units for purposes of designating “No-Smoking” areas.  Linda 
Pegram mentioned some progress she is making with management of Lorien-Riverside 
Assisted Living. 

 Focus shifted to an adamant discussion of electronic cigarettes, in light of the opening of a 
“Vaping” lounge in Bel Air. Given recognition of nicotine addiction and nicotine use as a 
“gateway” to tobacco use, Dr. Moy raised the question as to whether the Workgroup wished to 
take a position against e-cigs. Councilman Slutzky sensitized the membership to concerns 
about individual’s rights and the importance of stressing individual, voluntary decisions in this 
regard.  It was unanimously approved that a subcommittee would work to draft a position paper 
against e-cigs as an educational tool and as a guideline for businesses and employee groups. A 
draft will be available for review at the November meeting. 
 

2. Project Scope: 

 To facilitate community change through the development of more restrictive County, municipal 
and workplace tobacco policies  

 To raise awareness of tobacco issues as related to personal and community health status 



 

 

 To stimulate greater interest among Harford County residents, who despite educational and 
income levels higher than most counties, have higher rates of adult and youth tobacco use. 

 To implement smoke-free or tobacco-free policies in multi-unit housing. 

 To implement civil enforcement procedures for underage tobacco sales to minors. 
 

3. Action Items: 

 Follow-up and finalization of logistics for expenditure of remaining CTG funding 

 Continue to review drafts of civil enforcement legislation 

 Prepare draft of electronic cigarette position paper for subsequent review and revision.  
 

4. Next Meeting: 

 Monday, November 18, 2013, 
Bel Air Historic Colored High School Building, 205 Hays Street, Bel Air, MD 21014   

 
5. Adjournment 

 10:15am 


