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Attendees: Bari Klein (Chair); Sharon Lipford (Healthy Harford); Julie Mackert (Harford County Health 

Department - HCHD); Mallory McCloskey (HCHD), Shane Grimm (Planning and Zoning), Charles 

Odhiambo (HCHD), Kristie Willats (University of Maryland Upper Chesapeake Health - UM UCH), Kaila 

Hough (Boys and Girls Club), Anne Otih (Boys and Girls Club), Angela Teague (Klein’s Shoprite), Alissa 

Battle-Reid (Y of Central Maryland), Suzanne Streeter (Office on Aging), Jane Howe (Master Gardeners), 

Vickie Johnson (Inner County Oureach), Mary Nasuta (Harford County Public Schools), Keith Warner 

(Harford County Sheriff’s Office) Angela Saccenti (Arena Club), Kathy Burley (Harford Community 

College) 

Review of Local Health Action Plan (LHAP) Strategies 

Bari began the meeting by reviewing the strategies and actions for the Obesity Workgroup.  This was 

created based on discussion from the last meeting.  Bari explained that the Workgroup will be keeping 

our three overarching strategies (Access to Healthy Foods, Built Environment, and Community 

Engagement) and creating new actions under those strategies for the coming year.   

Strategy A: Increase access to healthy foods 

1) Support and encourage the creation of and participation in Community Gardens. 

2) Expand and support Days of Taste program in local schools 

3) Promote local Farmers’ Markets and local producers. 

4) Support local healthy eating clubs and organizations. 

5) Create an inventory/calendar of local food pantries. 

6) Highlight healthy restaurants or restaurants that provide flexibility. 

Bari then asked the group if they thought anything else should be added. 

 Suggestion to add an inventory of who is available for education/presentations.  This will be 

added to the LHAP. 

 Jane Howe asked if anything is being done in terms of food waste.  Bari said we would put this in 

a “parking lot” not necessarily to be worked on this year but in the near future. 

Strategy B: Enhance the built environment to support active living 

1) Support Harford NEXT for bike and pedestrian improvements and the encouragement of safe 

multi-modal transportation. 

2) Advocate for County Complete Streets legislation. 



3) Promote walking and biking to school. 

4) Support biking and walking in Harford County. 

5) Support Town of Bel Air’s application for a Bronze Designation from the League of American 

Bicyclists. 

Bari then asked the group if anything else should be added. 

 Shane Grimm and Bari shared the success of Walk to School Day at Emmorton Elementary.   

 Suggestion that every rec site should have some sort of trail or path. 

 Provide a mechanism to follow-up with schools that have had improvement made to make 

walking/biking easier.  This will be added to the LHAP. 

o Institutionalize a way to monitor walking and biking to school. 

 Tracking/inventory of where all of the crossing guards are in Harford County.  This will be added 

to the LHAP as well. 

Strategy C: Create a “Community of Wellness” through community engagement 

1) Create and employ a unified message of healthy eating and active living via social, print, and 

visual media; community health fairs; and partnerships with CBOs, schools, and businesses, to 

reduce obesity related health consequences and preventable chronic disease.  Specific attention 

will be paid to minority disparities. 

2) Host Healthy Harford Day to promote wellness in the community and highlight local resources. 

3) Develop Healthy Workplace Designation program guidance such as: commuter program, bike to 

work program, showers, use of stairs, participation in County’s Bike Mentor Program, Bike to 

Work Day and Ride Share Program, exercise classes, smoking cessation, healthy meeting 

guidelines, etc. 

4) Help link physicians to area resources to support their overweight patients. 

5) Provide regular Obesity Workgroup updates to the community through HH newsletter, website, 

hospital/community newsletters and media publications.  

6) Support faith-based wellness through seminars and wellness ministries. 

7) Create a video library to help educate residents in the community. 

Bari asked the group if anything else should be added for this strategy. 

 Suzanne Streeter recommended that something be added for the 55+ population particularly 

maybe a list of classes, programs, support groups, etc. especially those that are free. 

Faith-Based Wellness Initiative 

Mallory McCloskey provided a brief background on the faith-based wellness initiative.  She explained 

that the Health Department received a grant from the Maryland Cancer Fund from the Department of 

Health and Mental Hygiene back in January 2015 that was aimed to help faith-based organizations 

create wellness ministries or spur a greater focus on health within their congregations and communities.  

Faith-based organizations were able to create a wellness plan/program and submit an application for 



mini-grant funding.  The Health Department awarded mini-grants to 10 faith-based organizations in 

June.  Since that time, the faith-based organizations have been working on their individual projects, but 

Mallory explained that they were still looking for a way to bring the faith-based community together for 

something broader and hopefully sustainable. 

Bari then explained that as an off shoot of this initiative, Healthy Harford is looking to plan a faith-based 

wellness meeting/seminar sometime in February/March 2016.  There are three main goals of this 

seminar: (1) teach faith-based organizations something that can be taken back to their parishioners, (2) 

feature some available services/resources in the community, and (3) provide an opportunity to connect 

with ancillary vendors to receive other information that may be taken back to their organization as well.  

A small subcommittee will be created to help in planning this seminar. 

Partnership with Bel Air Downtown Alliance 

Sharon shared that Healthy Harford had recently met with representatives from the Bel Air Downtown 

Alliance and were looking for ways to partner.  Currently, feet street decals that promote walking are 

being created to be put along the sidewalks in Downtown Bel Air.  Additionally, the Downtown Alliance 

was hoping Healthy Harford could have a presence at Girls Night Out in September by possibly doing 

some sort of cooking demonstration.  Bari emphasized that we are currently starting this relationship 

with Bel Air but hoping to expand to other municipalities as well. 

Boys & Girls Club Community Garden Presentation 

Anne Otih provided a presentation on the Boys & Girls Club Aberdeen Harvest of Hope Community 

Garden. 

A need was identified in the east part of Aberdeen, which is a low income, low access area.  The closest 

grocery store is Wal-Mart, which is three miles away.  At the Boys & Girls Club, they focus on the child as 

a whole and having good nutritious food is one of those pieces. 

The project focuses on providing an interactive lab, teaching/educational opportunities, and to help 

alleviate food security in the neighborhood. 

 Plots will be available for families for a cost of $20. 

 Provide community garden workshops. 

 Food forest with 20-40 fruit/nut trees to help beautify the area. 

 Outdoor chess set to provide a safe space to play. 

Operation Grow Green will include raised beds and a teaching garden that will be entirely owned and 

operated by the kids. 

 A curriculum is currently being created. 

 The food harvested from this garden will be used to create healthy meals at the Club. 



The community garden will serve as a STEM integrated tool as the Boys and Girls Club was chosen as 1 

of 6 centers of innovation.  This will include: 

 Weather station 

 Aquaponics 

 Beehive 

 Outdoor classroom 

The goals and objectives of the project include: 

 Providing access to healthy food 

 Involving and engaging the community 

 Providing the opportunity to try different foods 

 Promote an understanding between food and health 

The project was broken into three phases: 

 Phase 1 -- basic infrastructure and permits 

 Phase 2 -- marketing 

 Phase 3 -- official opening in March/April 

They currently need to determine how to get water to the gardens.  Also, now they are trying to recruit 

members.  They have forty 10x10 raised beds that cost $20.  Scholarship opportunities are available for 

those that can’t afford one. 

Wrap-Up 

An electronic sign-up will be sent to the group to commit to a subcommittee: Faith-Based Wellness 

Seminar, Healthy Harford Day, and September Wellness Month. 

The full Obesity Workgroup meetings will only meet every other month going forward.  There will be no 

meeting in December so the next meeting will take place in January.  Edgewood Hall at HCC will be going 

under construction in the New Year so meetings will begin taking place in Darlington Hall instead. 


