


September is National Recovery Month





• Update on the health of Harford County
– Behavioral health

– Tobacco

– Sexually transmitted diseases

– Cancer

• Health Department’s strategic plan

• Role of Peer Recovery Specialists
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Drug-related deaths reach all-time high in 2017

In the U.S.



Drug-related deaths reach all-time high in 2017

In Maryland



7

Drug & Alcohol Intoxication Deaths
By place of occurrence, Harford County, 2013-2017
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Source: Maryland Vital Statistics: Drug- and Alcohol-Related Intoxication Deaths in Maryland



Top 10 Causes of Death

Harford County, 2016
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Source:  * Maryland Drug and Alcohol-Related Intoxication Deaths, 2016



Drug-Induced Mortality Rates
Harford County & Maryland, 2012-2016
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Source: Maryland Vital Statistics Reports

Harford County 
rates increased by 
51% over the past 
5 years.



Rate of Hospital Encounters for Newborns Born with Maternal 

Drug/Alcohol Exposure in Harford County and Maryland, 2000-2017*
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* 2017 DATA IS PRELIMINARY – Data compiled by MCHB/MDH.  Chart prepared by HCHD.
Source: HSCRC Hospital Data, 2000-17, Maryland resident births only, does not include Maryland resident births born out of state. 

10

NOTE:  ICD 9 Codes used 760.70, 760.71. 760.72, 760.73, 760.75, 760.77, 779.5
ICD 10 Codes used P04.3, P04.4, P04.41, P04.49, P04.8, P04.9, P96.1

Harford County rates 
increased by 268% 
over the past 10 years.
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The reason this epidemic is so deadly



Short-term, Narcan (naloxone) spray can 
reverse an opioid overdose and save lives



Intermediate-term, more substance use disorder 

medication treatment services are needed
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Source: Brill, “New State-level Estimates of the Economic Burden 

of the Opioid Epidemic,” AEI, 1/16/18

Intermediate-term, more substance use disorder 

behavioral health services are needed

HCHD Behavioral Health Program Visits, FY 2015-2018



Intermediate-term, more substance use disorder 

crisis and care coordination services are needed



Long-term, prevention works best 



Is there a gateway drug?



Adolescent Alcohol and Drug Use Rates
Harford County & Maryland, 2016
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Source:  Maryland Youth Risk Behavior Survey (YRBS), 2016

Note: Students, Gr 9-12 who drank at least 1 drink of alcohol in the past 30 days
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Harford teen alcohol use rate is 
15% higher than the State average.



Maryland ranks 7th in adult smoking rates,

22nd in adolescent tobacco use rates

Source: CDC BRFSS Website 2016



Adult Smoking Rates
Harford County & Maryland, 2012-2016
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Harford County rates  
worse than the State.



Adolescent Tobacco Use Rates*
Harford County & Maryland, 2010-2016
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Harford County rates  
better than the State.

Source: Maryland Youth Risk Behavior Survey (YRBS)

Note: Students, Gr 9-12 who smoked at least 1 cigarette in the past 30 days

* Data gap between 2010-2013 and 2014-2016





Adolescent E-Vaping Rates
Harford County & Maryland, 2016
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Source:  Maryland Youth Risk Behavior Survey (YRBS), 2016

Note: Students, Gr 9-12 who drank at least 1 drink of alcohol in the past 30 days
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Dangers of Synthetic Cannabinoids



Synthetic Cannabinoid is Not Marijuana



Health consequences of drug misuse
affect both physical and mental health



A Case Study:  How the opioid epidemic sparked an
HIV, hepatitis, and STD outbreak



Harm reduction strategies helped turn 
around this HIV epidemic



STDs have dramatically increased in the U.S. 
over the past 5 years 



Chlamydia Rates
Harford County & Maryland, 2013-2017
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Gonorrhea Rates
Harford County & Maryland, 2013-2017
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Chlamydia & Gonorrhea Cases by High School Attendance 
Area, Harford County, 2016-2017, Ages 15-19



The opioid epidemic is also linked to the 
increase in Hepatitis C infections



Hepatitis C is a Leading Cause of Liver Cancer



Cancer Mortality Rates
Harford County & Maryland, 2012-2016
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Harford County rates  
worse than the State.



Relationship between untreated substance 

abuse disorders and suicide



Suicide Mortality Rates
Harford County & Maryland, 2012-2016
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Harford County rates have 
increased by 9% over past 5 years.





Harford County Local Health
Improvement Coalition (LHIC) Meeting



Harford Local 
Health 

Improvement 
CoalitionChronic 

Disease 
Prevention 
&Wellness

Family 
Health & 

Resiliency

Behavioral 
Health

Harford County LHIC
Health Priorities, 2018







Mission
To protect, promote, and improve the health, safety, and 

environment of Harford County residents.

Vision
To make Harford County the healthiest community in Maryland.

Values
Teamwork, Leadership, Collaboration, Integrity, Commitment, 

Cultural Sensitivity

Harford County Health Department
Mission, Vision and Values



Priorities

• Financial stability and sustainability

• Increasing services and resources

• Access to care

• Reducing barriers to care

• Workforce development

• Strengthening recruitment & retention

• Information technology/data analysis

• Data-driven communications

Performance 

Management/ 

Quality 

Improvement 

Framework

Harford County Health Department
Strategic Priorities



STRATEGIC PLAN

Services & 
Resources

Access to 
Care

Workforce 
Development

Data-Driven 
Communications

Chronic Disease 

Prevention/Wellness

Behavioral

Health

Family Health & 

Resiliency

LHIC

Cross-Walking HCHD’s Strategic Plan
With Harford County’s Health Priorities



CHA/CHIP

LHIC

STRATEGIC PLAN

Services & 
Resources

Access to 
Care

Workforce 
Development

Data-Driven 
Communications

Chronic Disease 

Prevention/Wellness

Behavioral

Health

Family Health & 

Resiliency

-clients served
-collections

-breastfeeding

-HPV/cancer 

-S.A.F.E. Place
-transportation

-re-entry
-teens

-WIC nutrition

-Upstream

-wraparounds

-peer recovery

-internship/volunteer

-EH project

-outreach worker

-cultural competency

-PH briefs

-social marketing

-advisory council

-podcasts

-PH messaging

-↓overdose deaths
-↓suicides

-↓tobacco

-↓cancer

-↑physical health

-tobacco 21 -harm reduction
-↓STIs

-SBIRT

POPULATION 
OUTCOMES

-dental

-↓obesity

-↑mental health
-health insurance

-health literacy-SBHC

-↓SENs

Cross-Walking HCHD’s Strategic Plan
With Harford County’s Health Priorities
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Maryland has the 5th highest rate of new moms 
addicted to opioids





Adverse Childhood Experiences (ACEs)
Influences both mental and physical health



Family Health and Resiliency



How the opioid/HIV outbreak was managed 
through public health interventions




